
 
 
 
 
 
 
 

HOSPITAL & HEALTH SYSTEM CASE STUDIES 
 
Case Study #1: 
Substantial Savings Through Improved Pricing and Aggressive Performance Guarantees 
 
BACKGROUND 

A large hospital system based in the Southeast United States with 36,000+ members and multiple locations.  
Annual pharmacy spend continued to rise, year over year. 
 
ACTION 

PSG’s lead pharmacy consultant, in conjunction with our clinicians and financial analysts provided the hospital 
system with support in the development and management of a redesigned pharmacy program that 
incorporates a custom formulary, value-based plan design, and an alternative purchasing strategy using 
hospital-based pharmacies.  PSG also guided the development of clinical and members communication 
programs to increase participant understanding, compliance, and satisfaction. 
 
A PBM was selected that could specifically execute on the unique needs of the hospital system, including 
wrapping services around the in-source functions of the hospital’s plan. 
 
RESULTS 

Annual savings from PSG’s analysis and resulting plan redesign are estimated at an initial $1 million.  
Projected three-year savings due to proper PBM selection and more effective goal alignment, along with 
improved pricing and more aggressive performance guarantees, are estimated in excess of $1.5 million. 
 
Case Study #2: 
Stronger PBM/Client Alignment and Huge Savings 
 
BACKGROUND 

A national, not-for-profit hospital system based in North Texas with 16,000+ employees.  The hospital system 
retained PSG to assist in the analysis and optimization of its pharmacy benefits program. 
 
ACTION 

PSG began by measuring and evaluating the hospital system’s current PBM and plan performance.  Next, we 
benchmarked the current PBM pricing and contract terms and conditions against best practices and market 
competitive norms.  Lastly, we identified opportunities to reduce costs, increase efficiencies, mitigate risk, and 
improve PBM/program performance. 
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RESULTS 

By implementing a strategic pharmacy benefit plan based on PSG’s findings, annual contract savings are 
estimated to be a minimum of $500,000, along with significant clinical savings opportunities of $1.5 million.  
Stronger alignment with the client’s goals and interests is projected through key contract wording 
modifications which hone the PBM’s operational commitments toward a “custom fit” with their enhanced 
pharmacy benefit strategy.  Total savings opportunities are estimated to be in excess of $2 million. 
 
Case Study #3: 
Significant Savings and Better Terms 
 
BACKGROUND 

A national, not-for-profit hospital system headquartered in Houston, TX with 17,000+ employees and an annual 
drug spend in excess of $24 million. 
 
ACTION 

PSG clinicians and financial analysts examined the client’s utilization, existing benefit design, and pricing 
structure. Exposing gaps and untapped savings opportunities, a new long-term agreement was negotiated. The 
implementation process was then given oversight by PSG pharmacy benefit consultants and account 
managers. 
 
RESULTS 

On PSG’s recommendation, the client transitioned to a new PBM relationship realizing more than $1.7 million 
in savings (5%). In addition to better contract terms and audit rights, enhanced flexibility was secured for the 
client for the development of specialized clinical and administrative programs. 


