
OVERVIEW
It’s not uncommon for a PBM to miss the 
mark when it comes to projected savings 
outlined in the contract.  After all, with 
millions of claims being continually 
processed, mistakes can - and do - 
happen.  Such was the case with a large 
retailer that made the decision to 
complete the obligatory due diligence 
requirement.  The company decided to 
verify that their PBM had met financial 
obligations and performed at - or above - 
the pricing guarantees made in their 
contract.  The objective was to measure 
the PBM’s financial performance within 
each delivery channel and for each drug 
type, across the plan year, using the terms 
of the contract as a basis for the analysis.

In the beginning we debated on 
whether to spend the time and 
money to audit our PBM; after 
all, they are one of the most 
reputable in the industry.  
Afterwards we were so glad we 
did.  A simple clerical error was 
costing us thousands. 

STRATEGY
The company hired PSG’s expert pricing 
analysts to complete a thorough 
examination of the contracted terms and 
to measure the PBM’s performance 
against the guaranteed rates.  When PSG 
compared internal results to those 
reported by the PBM, a pricing discrepancy 
was found.  PSG worked through a 
step-by-step comparison of both the PBM 
and PSG methodologies to identify the 
root cause of the discrepancy.

OUTCOME
PSG was able to identify that the PBM had 
incorrectly included U&C claims in their 
analysis despite contract language stating 
that U&C claims were to be excluded from 
any financial guarantees. While the PBM 
had calculated a shortfall of $218,000, this 
figure was later revised to $341,000.  PSG 
had been able to recover an additional 
$123,000 for the client in connection with 
financial guarantee shortfalls.
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